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Introduction
With over 25 years of management and executive experience in several organizations I now offer consulting services to businesses and other organizations.
My background is based in the financial function and my experience is broad based in general management, strategy, planning, procurement, IT, and consulting.   My formal education includes an MBA with continuing formal training in executive leadership, problem solving, creativity and organizational design and performance.  I have had responsibility for production departments as well as staff level experts.  I have led and performed in many cross functional teams that have addressed issues ranging from manufacturing process improvements to market segmentation and partnership agreements with key customers.  I have had practical acquisition and integration experience in major acquisitions and have directed decision making related to dispositions and facility coordination and optimization.   

Experience






2004-present

Kirk Bruno LLC

Independent Consultant

2002-2003

MWV Corporate Finance
Project Director/Consultant


1999-2002
Mead Specialty Papers
Managing Director, Devon 







Valley, England


1998-1999

Mead Publishing Papers
VP Financial Operations








ERP Leader – Michigan Ops.


1996-1998

Publishing Paper Division
VP Finance and Planning


1990-1996

Escanaba Paper Company
VP Administration


1986-1990

Escanaba Paper Company
Division Controller


1982-1986

School & Office Products 
Plant Controller



1979-1982

GM HydraMatic Division
Analyst/Greenfield Team 


1976-1979

FOM Bank Holding Co.  
Audit Manager
Education


Dartmouth College Executive Program

1995 


Goldratt Institute – Theory of Constraints

1994 

 
Center for Creative Leadership


1991 
MBA   
Western Michigan University 1979.  Major in Finance.

BA                   Kalamazoo College 1976.  Majors in Economics and Political Science.  Foreign Study in Hanover, Germany. 

Skills


Problem solving through listening, sorting, learning, and developing creative 


solutions.


Ability to think conceptually and communicate concepts.


Ability to foster and create success in colleagues and teams (making winners


out of those around me).


Ability to move appropriately among the roles of teacher, learner


and judge.


Ability to apply business diplomacy and intuition in a variety of situations.


A balanced performance outlook that helps an organization reach its goals.

Recent consulting accomplishments

Recent consulting assignments have included a strategic and financial evaluation for operations in two divisions of a Fortune 500 company.  Consultation with management and operating personnel and an executive presentation which culminated in a clear decision and action plan.
I developed an Activity Based Costing methodology that was applied to a plant’s product line as part of the development of a short term strategic business and marketing plan.  Coincident with that work, I identified an operational efficiency worth $100k per year that was ready for implementation within two months.

I lead the creation of a “make versus buy” model that addressed both accurate tactical decision making as well as communication with a local UAW union in one of the auto industry’s largest and oldest parts plants.  At the same location, I advised the management team regarding potential plant closure issues especially as they related to sustaining production during a long transition period.
 I advised the president of one division regarding the development of their management team as well as potential points of coordination with other divisions to which I had exposure.   I also provided direction to their leadership team in the formation of plans to implement a major strategic innovative growth initiative.
Career Accomplishments


As part of my consulting participation in corporate projects and division level initiatives I took the  opportunity to share observations and advise pertinent senior executives regarding changes that were subsequently implemented and lead to better effectiveness and profitability.  

As an internal consultant I lead the reorganization, relocation and streamlining of the MeadWestvaco Corporate Controller and Financial Shared Services functions resulting in a 15% headcount reduction concurrent with implementation of new corporate financial consolidation  and management reporting software.  
Rebuilt the Finance, Administration and Inside Sales functions at Devon Valley, England immediately after Mead acquired that paper mill. 

Served as Managing Director at Devon Valley during 2001-2002 and lead the operation through two major restructure initiatives that resulted in reducing the organization by 50% and marketing a single profitable product line. 

Developed a world class financial team at Mead Paper, Escanaba that was a benchmark for performance. 

Guided the reestablishment of a full finance and accounting organization at Mead Paper, Rumford after acquiring the paper mill from Boise Cascade.

Identified several million dollars worth of purchase price adjustments during due 

diligence of the Rumford mill acquisition by Mead Paper. 

Created a manufacturing and product evaluation concept and implemented a model which was used within MeadWestvaco to improve profits through product scheduling, machine loading and target marketing.

Cultivated and promoted centralized energy procurement for The Mead Corporation and suggested outsourcing commodity fuel purchases that resulted in millions of dollars of annual savings.

Conceived, negotiated, and implemented a bundled energy scheme worth over $10 million with a natural gas supplier.

Proposed and negotiated the sale of hydroelectric dams and repurchase of electrical energy in a deal with a Net Present Value of several million dollars.

Reduced property taxes by several million dollars through diligent use of tax abatements and asset structuring.

Established a value chain analysis for a $20 million revenue per year lumber and sawmill business.  This lead to a shutdown of one part of the operation and performance improvement of the other parts.


Lead restructuring negotiations with England’s National Unions at Devon Valley Mill, participated in labor union negotiations for the Escanaba Paper Company office staff and as president of a local school board have lead negotiations with teachers in the Michigan Education Association.
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